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Working with First San Francisco Partners,
Healthcare Provider Leverages Collibra as a Catalyst
for Stewardship, Data Mesh and Overall Data Literacy
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MOTIVATION
A collaborative project between this healthcare provider and Collibra is A
imperative for the success of the multi-year data strategy. This presentation ‘
demonstrates the commitment to implementing Collibra at this healthcare provider

and serves as a model for other organizations, especially those in healthcare.

ABSTRACT
This healthcare provider is making significant strides in formalizing its data governance and
data management functions, and Collibra is at the heart of this work. This session relays a
repeatable model for enterprise Collibra adoption and expansion. It demonstrates how to
leverage ongoing strategic initiatives to identify and engage data stewards and capture details
related to the most critical data products, such as metrics, reports and underlying datasets.
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Visit our Data Citizens 2022 resource page by scanning the
QR code or visiting firstsanfranciscopartners.com/dc2022




What our First San Francisco Partners clients are saying:

Holistic approach — focus on people/culture
change and volume of experience to fine-tune
a strategy which fits our organization for
long-term success.”

First San Francisco Partners was incredibly
effective in helping our team articulate and
gain executive buy-in to a successful data
strategy. They rapidly brought together a team

of subject matter experts to validate and apply
best practices in all areas of data governance,
data quality and data architecture.”

Chief Information Officer
Leading Bank

Within a short time frame, the roles and
responsibilities for data governance were clearly
defined and understood — without which the
company would have continued to spin our

wheels and have ongoing miscommunication,
leading to inefficiencies and messy data.”

Associate Customer & Market Operations Director
Biotech Company

I’'ve never experienced any other consultant
get such a good read on the organization as
quickly, have a sense for the things that weren’t
being said, and so completely understand the
interdepartmental dynamics.”

collibrafirst@firstsanfranciscopartners.com



