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7 Building Blocks for
Responsible Enterprise Al

The Case for AI Governance: Moving Beyond Recklessness

For years, the tech world embraced a "move fast and break things" mantra, chasing innovation at all costs. But in the
high-stakes world of Al, this approach comes with dangerous consequences: biased outcomes, compliance failures, eroded
trust and wasted investments.

Organizations now recognize the need for Al governance — a strategic framework to mitigate risks while unlocking Al's
full potential.

This playbook outlines seven essential building blocks for crafting responsible enterprise Al strategies that drive innovation,
reduce risks and deliver real business value.

c STRATEGIC VISIONING & USE CASES — Start with value, not hype.

Too often, Al efforts launch without clear business objectives or expected outcomes. Effective governance begins by defining
value-producing use cases that align with both enterprise strategy and data readiness.

Prioritize use cases that deliver measurable outcomes and can be scaled over time. A tip? Look for use cases with a shared core
of common data; this helps promote rapid deployment, scalability and end-to-end process integration for cumulative value gain.

) ASK YOURSELF
X Do our Al projects support the achievement of organizational goals, and are they reasonable, given our current state
of data maturity? Can we prove the solutions’ feasibility, viability and desirability at completion?

9 STRATEGIC ROADMAPS — From pilot to scale.

Al initiatives often stall because they lack clear next steps or the next step requires reinventing the wheel. A robust roadmap built
considering the people, process, data and technology dependencies helps prioritize expansion areas and avoid future rework.

Build a phased roadmap that accounts for dependencies and prioritizes use cases with a shared data core for strategic and
expedited expansion.

I ASK YOURSELF
§| Is our roadmap built on pockets of isolated use cases, or are we enabling organizational transformation through
cumulative value gains?
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e CROSS-FUNCTIONAL Al TEAMS — Aldevelopment isn’t a siloed function.

Solutions that are developed wholly within technology teams, while they may launch faster, provide limited value and scalability
due to the lack of differing perspectives and visions.

Al success depends on coordination across cross-functional stakeholders — each use case should include data owners and
analysts, technology leads, risk and compliance officers and business decision-makers.

O)) ASK YOURSELF

m\ When building Al teams, work through each step of the Al lifecycle — who should be driving vs. contributing to this
step? Whose voice needs to be heard here?

e Al GOVERNANCE FRAMEWORKS — Clarity beats complexity.

So much of what will be needed to govern Al at any given organization can only be fully shaped through practical experience.
Start by building the minimum viable state for governance. To hit the ground running, leverage existing industry standards like
NIST Al 100-1, a framework for managing Al risks. From there, focus on low-risk use cases to test and refine your approach.

e %@

.};;E. ASK YOURSELF

; 02 2N ; Do we have a way to assign risk levels to our use cases so we can use those that are low risk and low impact as
° [ ]

training grounds for our Al governance framework?

e ETHICAL GUARDRAILS AND RESPONSIBLE Al — Humans keep Al working for us — not the
other way around.

The lack of explainability of Al models forces organizations to accept a certain level of risk, regardless of the use case. Guidelines,
detection processes and review mechanisms are central to Al governance.

As part of the Al solution design, include both technology-and human-based controls throughout the life cycle, focusing on review
at key decision points.

élé ASK YOURSELF

Do we have a way to assess Al risks before and after deployment? Have data and Al been integrated into our
organization's risk register? Is our risk identification specific enough to monitor and review the solution effectively,
including computational, systemic and human biases?

@ BUILDING LITERACY AND CULTURE — Governance is everyone’s job.

Even the best model won’t drive impact if your workforce lacks Al fluency. Al adoption succeeds when people effectively engage
with it, appropriately apply its outputs and understand its limitations.

Build Al literacy at every level — individual contributor, managerial and executive — but remember that literacy is not a
one-size-fits-all. Different roles have different needs for and of Al.

|"' ASK YOURSELF

V When it comes to adopting a digital mindset, have we identified and delivered on the organization’s accountabilities
to empower our people?
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0 GOVERNANCE FOR STRUCTURED AND UNSTRUCTURED DATA — What your Al sees, you must govern.

Traditional governance focuses on structured data, but today’s Al use cases require extensive unstructured data (videos, images,
chat, sensor data).

Evolve your data governance framework to include unstructured sources, with policies and tooling that ensure traceability,
security and consistent quality across all formats. Be sure to understand how Al consumes and processes diverse types of
unstructured data to inform these requirements.

C_) ASK YOURSELF

C@' Are we governing what feeds our models or just what’s easiest to track? How are we going to measure the quality
of unstructured data? How can we tag unstructured data to improve Al search and retrieval while strengthening its
ability to maintain compliance?

Partner With FSFP

At First San Francisco Partners, we help enterprise organizations design and implement Al governance strategies that unlock
innovation, ensuring compliance and alignment with business outcomes.

With nearly two decades of experience turning data into a strategic asset, our senior consultants partner with you to build and
operationalize foundational capabilities like data governance and management. These cornerstones of scalable, responsible Al
governance enable organizations to address the unique challenges and opportunities of this transformative technology.

READY TO TAKE THE NEXT STEP?

Whether you need a tailored Al governance plan or support across our complete advisory services offering for Al, we're here to help.

Request a Discovery Call »
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