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Improve the ROI of Your Enterprise Resource
Planning (ERP) Transformation Program

First San Francisco Partners supports some of the most notable data-driven enterprise-level
organizations in navigating change to make information actionable. Founded as a woman-
owned business in 2007, we focus on implementing sustainable solutions to transform data
capabilities and drive measurable business value.

With years of data-centered experience across various industries, each 1 Coliorn
of our consultants knows how to shape and implement highly effective e
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information management, data governance, data management and data

architecture solutions that work.

ACCELERATE YOUR ENTERPRISE RESOURCE PLANNING (ERP) TRANSFORMATION BY
BUILDING AND MATURING A STRONG DATA FOUNDATION

First San Francisco Partners (FSFP) is a data consulting company where data governance and data
management industry experts have created a community and platform to share their passion, learnings
and best practices around data with customers like yourself. Our consulting services focus on maximizing
the value of data for organizations by maturing capabilities such as data quality, data governance, master
data management, metadata management, data literacy, organizational change management and more.

Implementing, upgrading or replacing an Enterprise Resource Planning (ERP) system is a resource-intensive
and challenging undertaking for any organization. While ERPs can enable scalability, growth and digital
transformation, our clients have found that ERP implementation programs are often plagued with significant
cost overruns, schedule delays and operational hurdles. A solid and deliberate data foundation is critical to
optimize impacted business processes, while an engaged data governance capability can ensure that data
decisions are made quickly and effectively to deliver on time and on budget.

FSFP is here to help you handle the data needed for a successful, actionable ERP transformation strategy
while minimizing risks to your company's operations, revenue and stakeholders.

“The scope of our CRM Transformation project from legacy to a modern solution did not include
the data impact to the downstream systems, and we estimate that to be 80% of the work”.

-CLIENT, PROGRAM MANAGER



DATA GOVERNANCE FOR ERP

Our clients leverage our expert FSFP consultants at all stages of their ERP journeys to
support many unique needs, including:

DATA PLANNING AND PREPARATION

Il - Identify and organize the overall data track within the context of data governance

é_’[é BUSINESS-DRIVEN DATA DECISION MAKING

Incorporate an enterprise perspective while accelerating the implementation with decisions that stick

PLANFUL BUSINESS IMPACT MANAGEMENT

Identify and mitigate the ripple effects of ERP data changes on upstream and downstream systems and processes

fy\ KPI CONTINUITY AND IMPROVEMENT

/ Mitigate the impacts of the ERP implementation on critical enterprise reporting and redesign to take
advantage of ERP data consolidation

+ DATA READINESS AND MIGRATION

Drive data migration mapping from a business perspective and prepare for data transfer

° LONG-TERM DATA QUALITY PLAN
C@ Establish the foundations for long-term data quality to protect the ERP investment

O( COORDINATE DATA-RELATED ERP EFFORTS

Manage the moving pieces related to data and capture data knowledge from the ERP program for use by the
larger organization

Regardless of where you are in your ERP journey, FSFP’s expert consultants will work to understand your overall
business needs, friction points and data requirements within the ERP program. We can assist with planning in
advance or dive in as part of your team to drive data progress.

FSFP brings substantial knowledge and experience with master and reference data management, metadata
management, data quality, data analysis and cleansing, reporting and analytics and data cataloging to help you
achieve your ERP goals and overall strategic objectives.

FSFP can help you to make your data decisions business-driven with an enterprise perspective, from the highest
levels of data strategy to tactical data migration requirements, by using Data Governance best practices that have
been right-sized and tailored to your organization’s culture and needs.

So, whether you have a mature data capability or are just starting your data journey, FSFP can help you to de-risk your
ERP program’s data track based on your specific needs and situation. Contact us to discuss your needs and to get started!

Find more Data Governance for ERP

content here on FSFP's YouTube channel Learn more by scanning
the QR code or visiting

FIRSTSANFRANCISCOPARTNERS.COM



